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Museum as a Method

The Community Museum Project uses the concept of
museum as a method to represent everyday living and
values. Through the collection and interpretation of
artifacts and visual evidence, indigenous creativity,
visual culture and public culture can be explored.
Through this process the Community Museum Project
aims to nurture a platform to articulate personal
experiences and under-represented histories. It can
also be an occasion to facilitate the participation of the
public and cross-disciplinary collaboration. To us, the
word “community” has three connotations : subject
matter, settings and creative public interface.

Community Museum Project was founded in 2002 in
Hong Kong by Howard Chan (cultural programmer),

Siu King-chung (design educator), Tse Pak-chai and
Phoebe Wong (cultural researchers).

Contact :

Tel/Fax: +852 2785 0428
E-mail: info@hkcmp.org
Website: www.hkcmp.org
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Sham Shui Po is confronted with urban re-development,
and has to strike a balance between conservation
and development. To discuss issues about urban
regeneration meaningfully, we need to start with an
understanding of the community. In Search of
Marginalized Wisdom — Sham Shui Po Craftspeople,
organized by Community Museum Project, researches
on local craftspeople on their skills, their operation,
space usage and community network, which reveals
the intangible assets that were normally overlooked.
Collaborations are also facilitated, in due course,
between the craftspeople and designers, in an
attempt to contribute to the development of
community economy. The District Council hopes that
this publication can trigger off discussion on creative
strategies for future urban re-generation.
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Sham Shui Po is one of the old districts in Hong Kong
facing re-development. Facing its effects on social
network and economy, how to balance conservation
and development becomes the most important issue.
There are perhaps even more fundamental questions.
What to preserve? What to develop? To discuss urban
regeneration on concrete terms, we need to start with
some cultural understanding.

Sham Shui Po is filled with numerous small production
units, charismatic clusters of material wholesalers and
retailers, and emerging designer community. Sham Shui
Po is in its own right a unique “cultural zone” born out
of and closely related to a local economy. Sham Shui Po
Regeneration: Where possibly will it go?, presented by
the District Council, starts from a cultural perspective
and tries to outline the livelihood and the future of a
community. As part of the programme, /n Search of
Marginalized Wisdom — Sham Shui Po Craftspeople
Exhibition, organized by Community Museum Project,
addresses the ecology of the locale. The research on
craftsmanship, operation, space usage and community
network reveals the intangible assets that were normally
overlooked. This is more than a “collective memory”
project and points forwards the development of local
economy.

We always say that urban re-development should be
“people-oriented”. The research findings presented here
can aptly serve as a foundation for such purpose. The
District Council hopes that this publication can trigger
off discussion on creative urban development
strategies.

Tam Kwok-kiu, MH, JP

Chairman, Sham Shui Po District Council
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The findings of Lei Cheng Uk Han Tomb indicates the
area now known as Sham Shui Po has been inhabited
as early as the East Han Dynasty. Over the years, this
area has been transformed from a fishing village, to a
cargo pier and a home to traveling merchants, then to a
manufacture centre. It was also where the first public
housing estate and the first large-scale private housing
in Hong Kong found their footholds. The more recent
electronic goods cluster started with humble electronic
component retails, and soon evolved into outlets of
computers and hi-tech gadgets. In Sham Shui Po, one
can find people of different races and different cultural
backgrounds living, running business and mingling,
together nurturing a colorful and unnamabile local
culture. Born and raised in this area, | always thought |
know Sham Shui Po well, but in fact | have never
acquired an overview of it.

Since the Urban Renewal Authority was founded in
2001, it has fulfilled the promise of re-developing Sham
Shui Po. Accompanying this, however, is the heavy
impact on the small traditional business and the lifestyle
of the local residents. It is against this background that
the Working Group on the Problems of Urban Renewal
under the Sham Shui Po District Council launched
Sham Shui Po Regeneration : Where possibly will it go?
between 2006 and 2007. With the generous
collaboration of SEE Network, Community Museum
Project, School of Design of The Hong Kong
Polytechnic University and ADPL Social Service Centre,
we organized a series of data collecting, sharing and
presentations, art and culture activities, such as /n
Search of Marginalized Wisdom and My Favourite Sham
Shui Po Shops Election, in an attempt to draw a picture
of the ecology of the district.

This publication is a result of a commission by the
Working Group on the Problems of Urban Renewal to
organize and embellish the findings of Community
Museum Project on the craftspeople in the district. This
systematic archive will help to preserve and to
understand a local culture that is on the verge of being
crushed by the wheel of re-development. More
importantly, we hope this can remind the government
the importance of balance between re-development and
preservation in creating a sustainable and
people-oriented urban development.

Leung Yau-fong,
Chairman, Working Group on the Problems of Urban Renewal
Sham Shui Po District Council
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There is an apparent consensus that Hong Kong has
entered the era of “knowledge economy”, in which
we are supposed to earn our living by knowledge.
Yet, what kind of knowledge qualifies as a fending
one? What we learn from school and books apart,
does the skill we yield from practice and everyday
life count?

The heritage of experience and tradition is a
dissemination of knowledge. This is a common form
of cultural practice. But little respect has been paid
to the undocumented knowledge, and there has
been little motivation to preserve and disseminate it,
not to mention turning the local wisdom to an
economic momentum. It is even repressed by the
narrow sense of knowledge economy and driven to
disappear by the massive urban re-development.
One example is the traditional handicraft industries —
such as rattan furniture production, wooden cart
making, and sewing work — that are almost doomed
to extinct. What kind of knowledge economy does
the world of shopping malls, five-star mansions and
global marketing reflect?

In Search of Marginalized Wisdom attempts to
discover and record the local knowledge, creativity
and the skill tradition in Sham Shui Po. We believe
that through the systematic documentation and
explicit visualization of such knowledge, we can
perhaps reaffirm these values. They may even
become an inspiration for emerging designers and
creative industries.

In our research of the craftspeople, we discover their
operation not only contains important concepts of
contemporary design, but also close relations with
the neighbour space and the community. It will be a
shame if urban re-development becomes the
inevitable cause of death to the local wisdom.

Global knowledge economy is somewhat inseparable
from the development of local economy. And local
knowledge - our intangible heritage — perhaps,
starts from transforming the local economy into an
economic force.

Community Museum Project
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The research of In Search of Marginalized Wisdom focuses on the production
process, survival strategies and community relations of eight units of craftspeople
from Sham Shui Po. What we attempt to study is the characteristics of their
business operation, and how they cope with the limited space and resources.

Yau Kee’s wooden carts are produced with recycled materials and informed by
customers’ feedback, making them a contemporary designer. Sun Chung Flower
Shop uses a modular design system to cope with limited space. The production of
both Tat Shing Rattan Furniture and Ho Chung Kee Metal Work are shaped by
their narrow workshops at back alley. It is fascinating to see how these craftspeople
utilizes the public space: Wah Hing Accessories not only runs their open-air stall,
but also hosts classes in the same site. The business space thus becomes a
communal meeting place.

The exhibition also features self-taught inventor and young designers. Hung Kee
Noodle Shop is filled with home-made tools, invented or customized according to
the needs of the operation. We also match the fashion designers from Daydream
Nation with the ADPL Social Service Centre Sewing Co-op. The collaboration
results in a patch work-based collection for the London Fashion Week. Tak Lee
Trading Hong, the fabric goods maker, prepared stuffed toys based on their past
orders for the exhibition, demonstrating Hong Kong people have taste other than
the obsession with Mickey Mouse or Hello Kitty.

In Search of Marginalized Wisdom reveals the local knowledge and creativity of the
street craftspeople as a valuable asset of our society. What is the future facing them
amidst the harsh reality of re-development and economic transformation? We hope
through sharing our research findings, we can arouse concern and discussion on

the development strategies.
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Most of the parts of Yau Kee’s wooden cart are
transformed from recycle materials, such as the
wheel bearing, car tires, rubber bumper and bed
planks. And to collect these, they have built up a
monitoring system with the help of friendly
neighbours. The materials will be then sorted and
pre-fabricated into components. Yau Kee is run by
Mr and Mrs Lee Dai-yau. The production of the cart
lies on Mr Lee, who has more than fifty years of
experience. Mrs Lee is responsible for sourcing
materials, operation of the shop, as well as
negotiate designs and prices with clients. The users
of the wooden cart are mainly the construction
workers and cleaners in the neighborhood. But they
won a city-wide loyal customer base with the
durability of their product and the life-long after-sale
maintenance. The production mode of Yau Kee does
not only express a self-sustained economy
generated from local community, it also proofs the
efficiency of “modular production” and
user-oriented design principle.
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Under the facilitation of Community Museum
Project, Daydream Nation, an up-and-coming
fashion label looking for local technical support,
started their collaboration with the sewing group of
ADPL Social Service Centre, an NGO devoted to
seek job opportunities for the skilled workers. Three
members of the group Tam Yim-fun, Man Chun-fa
and Wong Lai-yung made use of their knitting and
sewing skills to match up with the design concepts

of Kay Wong and Cheung Lik from Daydream Nation.

The process not only brought out the exchange of
techniques and knowledge between them, but also
illustrated the possibilities of combining
craftsmanship and innovative concept. Kay later
brought the series to the fashion festivals in Paris
and London. This experience of “Made in Hong
Kong” demonstrated the possibilities of cooperation
among the craftspeople, NGOs and design
professionals.
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Among numerous types of toys, stuffed toy has
maintained their popularity over the years.
Nowadays, factory-made stuffed toys of cartoon
characters dominate the market. While Hong Kong
people have an huge obsession with the international
toys, such as Mickey Mouse and Hello Kitty, there
are fabric goods makers like Mrs Chow, Mr Chow
and his sister from Tak Lee Trading Hong in Sham
Shui Po, who tailor-make distinctive stuffed toys for
local designers. Tak Lee is a combination of a shop
and a production workshop. The trio is all multi-tasks
in their business, from producing products, such as
curtains, cushions, stuffed toys to choosing the
materials, cutting and sewing. Division of labor and
rotating the roles are the prime factors to make their
business run efficiently and flexibly.
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Wah Hing Accessories-Wholesale & Retail
JUBLROKED SRS 2 2458 W R R 22290 (M BT 6 24)

M/F., 224 Ki Lung St.,.Sham Shui Po,Kowloon.
Store 62,1n Front of G/F..222Ki Lung $1., Sham Shui Po,Kowloon.

Wah/Tel: 9267 5912 S T/Fax: 3572 3861
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Many of traditional handicraft stalls and hawkers are
crowded around the Sham Shui Po area. In Kee Lung
Street, there is a mobile stall called Wah Hing
Accessories that displays countless adorable and
sparkling beaded ornaments in a nice transparent
cabinet. The owners of Wah Hing are Mr and Mrs Kei
Hiu-wah. They sell crystals, beads and some related
beading tools and materials. It also hosts classes in
the same open-air site with just a table and couple of
chairs, where Mrs Kei also takes role as the instructor
teaching customers the beading handicraft.
Furthermore, customers’ creations can be consigned
to Wah Hing for selling. To make the beading
handicraft less complex to the customers, Mrs Kei
demonstrates and breaks down the process steps by
steps. The business place now becomes a
communal meeting place for neighbors and friends
to hang out everyday. The business of Wah Hing is
also growing because of this.
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TAT SHING CO.

RATTAN FURNITURE DECORATION CAR CUSHION

ARFER S L BAIGTARRT
367A G/F,, Lai Chi Kok Rd., Sham Shui Po, Kowloon, Hong Kong
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Being in the industry for more than sixty years, Mr
Liu Tat-shing has produced his own rattan products
and keeps on improving them. Mr Lui even invented
a “rattan bending” machine to enhance the efficiency
of production. However, encountering the market
recession, Tat Shing combined workshop and retail
outlet together and to become part of the back alley
at Lai Chi Kok Road. Due to the limited space, the
more complex working procedures have been moved
to China operated by Mr Liu’s apprentices. In Hong
Kong, Mr Liu uses modular production system to
cope with the limited space. Wood board is used to
replace the rattan as the furniture skeleton, in order
to save space needed for bending the rattan. Itis
fascinating to see how Mr Liu copes with the narrow
space and develops the unique and efficient
production pattern.
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The “flower plaque” used to be popular when a shop
opens or when a birthday is celebrated in a
restaurant. But its usage is drastically reduced with
the changing in the styles of building and urban
fabric and the dominance of computer output
technology. Wong Nai-chung inherits the business
from his father. He now has been making flower
plaques in Sham Shui Po for almost twenty years,
and is still standing fast in his position. He chooses
to continue making a living under the more and more
severe business and spatial condition. Mr Wong'’s
workshop situates at a more than modest attic. It is
smaller than 80 square metre, and the indoor height
is just 2.3 metre. One could imagine that to make a
five-metre-tall flower plaque in such a narrow space
is indeed a challenge. Mr Wong has to develop
various components and assembling process so that
the production could be realized.
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While everybody is attracted by the products of
Philippe Starck, maybe you do not notice that in fact
there are many indigenous designs just around us,
for which they are also worth our attention. Lui
Yu-lap (a.k.a. “Brother Lui”), who runs a noodle shop
at Shek Kip Mei Nam Shan Estate, is an outstanding
case. Before Brother Lui runs a Daipaidong, he was a
construction technician, and later entered the
business due to the downturn of the economy. But
today, Brother Lui still makes use of the skills he
learnt in the past, and together with his unlimited
creativity, he creates a lot of trouble saving devices
for his Daipaidong. These gadgets are also
“user-oriented” designs which have been in use for
over 10 years. These designs do not only help
Brother Lui with his daily routine at the store, they
also earn him the name of “Almighty Boss”!
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The 1960’s and 70’s were the peak period of “white
iron” (zinc) wares. The line of products is a
demonstration of the unlimited applicability: metal
letterboxes, bowls and buckets, water basins and
tanks ducts and hoods, and restaurant appliances.
But now plastic material is having its day, the white
iron crafts unavoidably have to go downhill. But this
shop, hiding in Sham Shui Po, has now been running
for over fifty years. Craftsman Ho Chik-keung
inherits Ho Chung Kee Metal Work from his father.
The shop crouching at the crosscut between
buildings is also Ho’s one-man workshop. The place
may seem modest, but the machines and tools
needed are all in the right places. Hundreds of
secret skills are played out here, and also waiting to
be inherited.
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In Search of Marginalized Wisdom -
Sham Shui Po Craftspeople Exhibition
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After doing an in-depth research on eight units of craftspeople, Community
Museum Project organized the /In Search of Marginalized Wisdom - Sham Shui Po
Craftspeople Exhibition with SEE Network and Sham Shui Po District Council during
the period of February and March in 2007. The showpieces included our research
data and documented images. Also included are the production tools, components
and final products from each units of craftspeople. The exhibition took place in
Block 15 &16 of Shek Kip Mei Estate, which is impending to be demolished soon.
We turned the ground floor vacant shops into display rooms, and each shop
showcased products from one craftsperson. The exhibition drew visitors from
outside and within the community. It was also widely reported by local and
Japanese media.

In addition to the exhibition, we also invited some of the craftspeople to hold
various demonstration sessions and guided tours for the public and students. These
activities helped to recollect the long-been-neglected indigenous crafts and crafts
industry. Visitors were fascinated by the craftspeople’s technique and operation.
Sham Shui Po is facing massive urban re-development in coming future, It would be
of our interest to understand better our local culture and business ecology which
are born out of a traditional community. At the same time, the traditional handicraft
industries need to be passed on to the next generation. /n Search of Marginalized
Wisdom is a tribute to the craftspeople and their business activities. In addition, we
hope people in Hong Kong get to know the energetic side of Sham Shui Po, and
also had a chance to discover the local knowledge from our daily practice.
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+ :-é s REZEMREHI  BERLHEM+ARH EARHFTEENER T RERE B The guide tours received eager response from the Project, craftspeople were also invited to demonstrate
%: E INEARE S BT HRBEEYEEET IR S8R E B EHEMEMHEBFE o public. It was held for 16 sessions within the exhibition the working process to the visitors in person, making
Guided Tours BRI BEREREMNMNENEBE S RE > (F period of 28 days. Many people from the public and the c.ex.hibition even more lively and intejresting. The
BERSEAHNESEE RIEEHEL more than twenty elementary and secondary schools participants were all amazed by the skills of the
participated. Besides the explanation of the exhibition craftspeople; some of them even wished to learn the

contents by the members of Community Museum traditional skills from the craftspeople.
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The research of In Search of Marginalized Wisdom shows the street craftsmanship not
only is a valuable heritage of our society, but also is compatible with contemporary
design. For the sake of sustainable development of the creativity and business,
Community Museum Project started, in April 2007, to engage local designers and
craftspeople in a cross-disciplinary experimental collaboration, with an aim to inject
modern design concept into traditional craftsmanship. The project is to develop design
prototypes as well as to arouse social concern among the design community. Yau Kee
Wooden Cart, Ho Chung Kee Metal Work, Tat Shing Rattan Furniture and ADPL Social
Service Centre Sewing Co-op, which were featured in the exhibition returned for the
collaboration, with new addition of Victory and Hung Hing Ho Metal Work. The
collaboration is meant to be a starting point for a potential operation to produce
commercially viable prototypes in which the production partners will share rights and

profit. The preliminary result of the experiment was shown in the Socially Yours —

Alternative Design Networking Seminar (www.hkcmp.org/socially_yours) launched in
July 2007.




082

¢ AHENBS
K X TEFH

From Cart to Table

Yau Kee X Brian Lee
Designing a product of wider usage with minimal modification
to the existing production process of wooden cart

B REDRETETRZEFE (Brian) » REURZH - FHORIFEER ST —HRARREZNE
i o B MR ARGRE RS - LIRERERCNE 525t —RAEEINAR - AR(PHAAR
RENR T  RAACHERNEEEREEHRIE  BrianEAKELERBHEN - LRER
TREETHAREE , - AKEHRM  UTRHEAREKE  EETIHHEAEGNE - fla
RETHTE - XE - WFAAFE  BERGBEE T —THIRE -
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Adding Values to Metalware

Ho Chung Kee X Albert Tsang & Benny Lau
Flexible metal containers adding utility to ladder and

storage to household

RERURBIRSHI I - ERERRE LEA &
JUERISERE - M EEMm MM AT B SaESE
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Metal Vision
Victory Metal Workshop X Tony Lim & Price Chu :
Crafting pinhole and panoramic cameras from white metal B2 S

& & B SRR3R B BRIk EY
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Bt #&47)/ )i T & + HEEI5E X 3R] BRIk X 2E8
New Clothes with Old Technique Second-Hand, Second Life
ADPL Social Service Centre Sewing Co-op & Hung Hing Ho Metal Workshop X Cheung Lik Seamstresses X Samuel Ng
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Mixing knitworks with metal Mixing and Matching second-handed clothes
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Reborn Stools

Tat Shing Rattan Furniture X Chong Wai-yung
Giving stools a second life with rattan
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